
 
 

The information contained within this Safety Alert and the associated MSF web site is provided in good faith for the benefit of our members and does not 
constitute and is not intended to constitute professional advice or any form of formal representation on behalf of any MSF member or officer. The text as 
provided by submitting organisations may be amended to ensure that it is brief, informative and readable but will as far as reasonably practicable remain 
as per the intent of the original submission. For the avoidance of doubt, no liability whatsoever shall be attached to any guidance, recommendation or 
statement contained therein. Contents should be reviewed individually by recipients who will determine relevance to their own operations. 

Page 1 of 1 

Safety Alert 
        

Number: 26-09 Published: 07/08/2026 
Subject: Complacency During Tubular Cargo Operations 
 

What Happened / Narrative 

During deck cargo operations in port involving the loading of 13-inch casing pipes in bundles of three units, a crew member 
was injured.  

A Toolbox Talk was conducted prior to the operation, and the fourth bundle was landed at the desired location and fully 
rested on deck when the load lost stability during sling disconnection, causing the pipes to roll and one of them to catch the 
crew member’s left ankle. 

 
Why Did it Happen / Cause 

• Slings were not secured with clamping (bulldog) grips, allowing uncontrolled movement during release. 

• Poor deck planning for intended tubular cargo operations – No stanchions, wedges, or use of cargo poles. 

• Inadequate Toolbox Talk and Risk Assessment, with well-known hazards and work controls not identified or 
verified. 

• Lack of active supervision and failure to follow established tubular handling procedures. 

 
Lessons Learned: 

• Toolbox Talks are a critical safety barrier and must ensure a clear, shared understanding of the task before work 
begins.  

• A robust Toolbox Talk bridges gaps in planning, supervision, and risk assessment by identifying hazards, controls, 
roles, and stop triggers. 

• Effective Toolbox Talks align the whole team, ensuring everyone is prepared, understands the risks, and is ready 
to intervene if conditions change. 

• Like a pre-job briefing before a game, the success of the operation depends on how well the team prepares, 
communicates, and executes together. 
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Ask Yourself and Your Crew: 

1. Did our Toolbox Talk clearly identify the risks, barriers, 
roles and responsibilities for this task? 

2. Have Stop triggers been defined and is “Stop Work 
Obligation” understood and encouraged by everyone? 

3. Have we verified that communication is clear and that 
everyone fully understands the plan before starting? 


