All Members Meeting

MARINE Thursday 29t" May 2025

Safety Forum

Aberdeen Beach Ballroom

Alex Morton : Chair
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Venue Safety Briefing

- The fire alarm is a continuous siren.
On hearing alarm, please leave the building by the nearest safe exit.

- Fire exits are situated to the right and left of the stage and via the ground floor exit
off the lower foyer.

The fire assembly point is located within the car park at the rear of the building.

Do not stop to pick up personal belongings.

Stay together so that your event organiser can conduct a roll-call.



MARINE

Safety Forum

MM Agenda (Morning)

Chairman’s Welcome and Opening Commentary

(includes Safety

09:30 Alex Morton Statistics, Strategy & recent Safety Flashes) 20
10:05 Alex Morton Vessel Collision Review 25
10:30 Paul Young HSE View on Attendant Vessels 25
10:50 Steering Group Round room Supplier Introductions

11:00 Coffee and Networking 30
11:25 John Flynn Mooring Incident 25
11:50 Jared Dempsey Human Factors During Incidents 25
12:15 Graham Skinner Big Persons Offshore 25

Pete Lowson

12:40 Alex Morton Chairmen’s Morning Closing Summary 15
12:55 Lunch
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MM Agenda (Afternoon)

Patrick Folan

13:30 Anchor-Handling Conference Welcome 10
Oceanlnstaller
13:40 Dag-Borre Lillistol R5 Chain Handling Issues 30
DNV
] Danny Biancato . . .
14:10 BV Solutions Marine & Offshore Shrinking Pool of Marine Professionals 30
i Eirik Klokkerersund Managing Oversized Mooring Equipment and Existing Vessels
14:40 o e 30
Solstad Offshore Specifications
15:10 Coffee and Networking 20
15:30 Victor Ramos GOMO Anchor Retrieval Guidance 30
Delmar Systems
] Bjorn-Iinge Engene i . . .
16:00 Aurora Offshore New Design of CSV for Oversized Mooring Equipment 30
] Patrick Folan . .
16:30 Oceaninstaller Anchor-Handling Conference Closing Summary 10
16:40 Meeting and Day Ends
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Safety Forum Meeting Etiquette

Communications
- Please place your mobile phones on mute
- If you need to take a phone-call, please leave the room.

Presentations
Please be respectful of the presenters and avoid talking during their session.

Question and Answer Sessions

- Please raise your hand if you have a question.
A Steering Group Member will bring you a Microphone so that you can be heard by Everyone.
Please hold the microphone close to your mouth and speak clearly.

Please state your Name, the Organisation that you represent and your Position within that
organisation.

Meeting Breaks

- Tea and Coffee will be served at 11:35.

- A Buffet Lunch will be available after the Chairmen’s closing summary.
Please do visit the Marketing tables during these breaks.
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Who Do we represent?

What do we do well?

Seafarers.
Marine Professionals.
Offshore Energy Industry.

* Share Industry lessons learned.
e Produce and Advocate relevant
Guidance.

Collaboration.

What do we want to do more of?

What can Improve?

Increase engagement with
stakeholders.
Increased visibility.

* Transparency.
* Clarify Role and Responsibilities
within the organisation.
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Safety Forum Mission Statement and Objectives

Mission Statement

An open forum created to help improve safety at all levels in the marine
offshore energy sector.

An inclusive gathering for marine professionals, seafarers and stakeholders in

the offshore energy industry to come together and share safety information
at an equal level.
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Mission Statement and Objectives

Objectives

To act as a focal point for marine safety in an open forum of service users
and providers

To highlight areas of concern and recommend good practice to prevent and
minimise the likelihood of incidents

To inclusively collaborate with cross industry groups

To share safety information and promote good practice across the offshore
energy industry

To develop, review and publish industry guidelines
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Alex Morton — Chair

Jenny Gillies — Vice Chair
John Marshall - Treasurer
John Flynn — Director

Gary Cunningham - Director
Steve Ferguson — Secretary

Neil Carr - Secretary

MSF Management Team Structure

| 'HhW
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Steering Group Allocation - May 2024 (20 Main Members) Active Seafarer
AMS Group

ASCo

Support Organisations Vessel/ Rig operators BP
5 - (25%) 9-(45%) Brodies LLP

DOF UK
Equinor
Fletcher Shipping
Harbour Energy
Ithaca Energy
North Star Renewables
North Star South
Peterson
Prosafe
Seacroft Marine
Shell
Solstad Shipping
Stena Drilling
Tidewater
TotalEnergies
Vroon Offshore

Energy Companies
6 - (30%)

® Vessel Operators = Energy Companies  Support Organisations

Safety Forum Steering Group Main Members

Tom Griffiths
Gary Bruce

Neil Blackadder
Jenny Gillies
Malcolm Mackay
John Cameron
Euan Simpson
Rob Davidson
Alex Morton
Gary Culkin
Steve Myers

Paul Gostick
Keith Dawson
John Marshall
Michael Cowlam
Christopher Salmon
Gary Cunningham
John Flynn

Derek Leiper
Barnaby Leigh
Keith Carder
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Steering Group Affiliates

Steering Group Affilates Allocation May 2024

Training, 8%

Safety, 8% \

port 7%~

Professional,
54%

B Government

® Professional

" Port

Safety

Government,
23%

® Training

ERRVA

HSE

IMCA

Maritime & Coastguard Agency
The Nautical Institute
OCIMF

Offshore Energy UK

OPITO

OREEF

Police Scotland

Port of Aberdeen

Scottish Fishing Federation
Step Change in Safety

The Workboat Association

Steve Ferguson
Paul Young

Adrian White

Pete Lowson

John Reid
Chritopher Holland
Graham Skinner
Gareth Mathias
Roy Dickson
Lindsey Hommond
Benjii Morrison
Andrew Third
Craig Wiggins

Kerrie Forster
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e 112 Member Companies
Funding Member Company Breakdown New Members since Nov-24 AMM
* Ocean Installer
* Dolphin Drilling Limited
* OSM Maritime Group AS
* Briggs Marine
* Hikvision UK Limited
* Quensh HSEQ Specialists
* Salos Sunesis Limited

Funding Member
Company

Breakdown, 13%

Vessel Owners,

26%

Energy
Companies/Duty

Members Lost
Holders, 61%

 ENI Energy E&P UK Limited
* Maersk Supply Service
Energy Companies/Duty Holders M Vessel Owners Support Organisations * Viking Supply Ships AS

e C(Clyde Training Solutions
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Safety Statistics High Level Summary

The number of contributors has decreased, but:-

- We have had some new contributors recently.

- There have been many mergers and acquisitions decreasing reporting entities.
We are hurting seafarers less seriously as:—

- Losttime injuries are down slightly.

- Reportable cases are largely the same year on year with minor fluctuations.

- However, First Aid Cases have significantly increased in the last year.
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Injury Frequencies by Year
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Senior Leader Visits by company
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Safety Forum Most Recent Safety Alerts

9/2025 — Watertight Door Fatality

An individual was found in between a sliding hydraulic watertight door and door frame.
He was unconscious and not breathing. He was brought to sick bay and assessed with
no signs of life. The Incident Management Team was activated and topside medical
supported attending to the individual. Immediate care given for the deceased, the
family and crew onboard. Incident investigation is underway.

It is essential that all crew members who may use the doors

a) Know what type of control system is fitted;

b) Are well trained in the correct operating procedure for the system;

c) Fully appreciate the crushing power of watertight doors.

Further guidance can be found in MGN 35 (M+F) Amendment 2 and COSWP (11.6) to
learn more.

Also visit the GARD website.
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10/2025 — Broken Arm from Recreation Activities

A recent incident onboard a members vessel highlights the potential risks associated
with physical, competitive activities among crew members. A crew member had to be
medevac’d off the vessel after sustaining a broken arm during a friendly arm-wrestling
competition with a fellow crew member which resulted in the individual being off work
for 3 to 4 months. Although both participants viewed the activity as harmless and
friendly banter, the unexpected injury required immediate medical

attention. Unfortunately, adverse weather conditions delayed the medevac, postponing
the injured crew member’s evacuation until the following day.

Refrain from High-Risk Recreational Activities: Do not engage in physical competitive
contact activities such as arm wrestling or other actions that carry a risk of injury.
Promote Safer Recreational Practices: Engage in alternative, low-risk activities that
support camaraderie without compromising personal safety and think critically about
the potential outcomes of their actions, both on and off duty.
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11/2025 - Dropped Object — Satellite Antenna

A satellite antenna fell from the mounting point on the vessels monkey island to the

deck below. The distance was approximately 6 metres, and the weight of the antenna

was approximately 3 kgs which could have fatal consequences had it struck an indiviual.

An investigation has revealed that the satellite antenna was mounted on a foundation

with rubber compensators like the example shown below. Over time the rubber was not

strong enough to hold the antenna and subsequently failed.

The antenna fell during a period of severe weather whilst the vessel was at sea. The

rough weather may have been the final cause for the rubber compensators to break.

* All members vessels were requested to check for similar issues and that their
antennas are fastened sufficiently.

* The brackets mounted on the antennas must be fastened to a foundation with bolts
going through, and with a means of secondary retention in place.
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Please Welcome Our Invited Presenters
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